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HeiQ AeoniQ launch partnerships – 
crystallising IP-driven value creation 

HeiQ has announced important partnership agreements with two global 
brand leaders, Hugo Boss and The LYCRA Company, to support the launch 
and commercialisation of HeiQ AeoniQ, its latest potentially game-changing 
innovation. HeiQ AeoniQ is a high-performance, climate-positive, recyclable 
bio-based cellulose yarn. As such, it offers a sustainable and 
environmentally friendly substitute to the more established, oil-based 
alternatives of polyester and nylon. This announcement not only underpins 
HeiQ’s credentials with regard to sustainability and protecting finite global 
resources but also underlines the group’s ability to monetise its innovative 
Intellectual Property (IP) creation. Hugo Boss’s $5m equity investment in 
the HeiQ AeoniQ LLC subsidiary values it at $200m, a sum greater than the 
current market capitalisation of HeiQ. 

▪ Hugo Boss investment. As an early adopter of and investor in HeiQ 
AeoniQ, Hugo Boss is both underlining its sustainability endeavours and 
engaging with its customer base. In addition to its $5m equity investment, 
Hugo Boss has also taken out an undisclosed low double-digit million call 
option for additional equity in HeiQ AeoniQ LLC at the same implied 
valuation as the initial investment. It has also agreed up to $4m of further 
deferred payments, subject to completion of specific project milestones. 

▪ Exclusive distribution agreement. The LYCRA Company has acquired the 
rights to act as exclusive distributor for HeiQ AeoniQ yarns, paying a 
substantial but undisclosed low single-digit million technology fee to 
HeiQ. This strengthens commercial ties between the two groups. LYCRA’s 
commitment to develop the technology for broad application across 
textiles makes it an ideal partner to help build a global market for the HeiQ 
AeoniQ innovation, which targets decarbonisation of the fashion industry.  

▪ Template for future IP value creation. The equity investment by Hugo 
Boss will contribute to the funding of the pilot commercialisation plant for 
HeiQ AeoniQ, scheduled for Q2 2022, with delivery of the first yarns in H2 
2022. HeiQ is in discussion with other major brand partners on a segment-
exclusive basis. Assuming these discussions result in similar agreements 
to that concluded with Hugo Boss, they would yield further proceeds for 
the pilot plant and potentially additional fee payments. On a medium-
term view, the IP monetisation could evolve into a capital-light licensing 
arrangement. 
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FYE DEC ($M) 2019 2020 2021E 2022E 2023E 

Revenue 28.0 50.4 51.0 62.0 70.0 

Adj EBITDA 2.9 14.0 6.4 10.3 15.2 

Fully Adj PBT 1.2 11.5 3.3 6.6 11.4 

Fully Adj Dil EPS (c) 0.9 6.9 2.0 4.0 6.9 

EV/Sales (x) 4.7x 2.6x 2.6x 2.1x 1.9x 

EV/EBITDA (x) 45.9x 9.5x 20.8x 12.9x 8.7x 

PER (x) 127.6x 16.8x 56.8x 28.5x 16.7x 

Source: Company Information and Progressive Equity Research estimates. 
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IP innovation driving value creation… 

…and climate-positive environmental benefits 

The development of HeiQ AeoniQ is a significant evolution of HeiQ’s product and service 
offering within the textile and fashion industry. To date, this has focused primarily on 
functional ingredients, delivering four types of end benefit (or functionality), namely 
comfort, hygiene, protection, and product/process sustainability. While closely allied to the 
last of these, HeiQ AeoniQ represents the creation of a new material or yarn, offering 
manifest and sustainable environmental advantages over many competing fibres, most 
specifically nylon and polyester, but also cotton.  

As iterated in our initiation note in May 2021 (HeiQ – An innovative solutions seeker), HeiQ 
is a company that delivers solutions in response to market/consumer needs and to the 
challenges arising from a number of global megatrends that threaten the longer-term 
sustainability of the planet. HeiQ identifies (or foresees) problems and seeks to develop a 
science-based solution to them. These global megatrends throw up challenges to the 
industries within which HeiQ operates, with HeiQ creating technologies and solutions to 
overcome or alleviate them.  

HeiQ has identified three specific global megatrends: 

▪ Population growth and increasing urbanisation. 

▪ Climate change and environmental degradation. 

▪ Scarcity of and global competition for resources. 

Pressure on global resources has resulted in greater awareness of the need for 
sustainability, more environmentally friendly manufacturing processes and the need for 
recyclable circular products. The development of HeiQ AeoniQ is in response to these 
issues and squarely addresses them with a product that is more sustainable, employs more 
environmentally friendly manufacturing processes and is designed to be recyclable in a 
circular textiles economy by: 

▪ Using 100% renewable energy for manufacture. 

▪ Featuring a close loop recycling of more than 99.5% of productive factors used. 

▪ Using no toxic chemicals. 

▪ Generating no emissions, with its cellulosic biopolymers actually binding in carbon 
(CO2) from the atmosphere and having a climate-positive effect. 

▪ Not drawing on arable land, pesticides or fertilisers for its feedstock. 

Every ton of HeiQ AeoniQ used to substitute the equivalent weight of polyester or nylon 
potentially reduces CO2 emissions by up to 5 tons. With polyester and nylon accounting 
for over 60% of global annual textile output of 111 million metric tons (source: Statista), 
the positive environmental benefits of CO2 emission reduction from switching to cellulose-
based yarns such as HeiQ AeoniQ are substantial. To underline and support this, HeiQ is 
looking into the possibility of issuing carbon credit certificates to purchasers of its HeiQ 
AeoniQ yarns. 

https://www.progressive-research.com/research/an-innovative-solutions-seeker/
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Fashion industry under pressure 

The announcement of HeiQ AeoniQ is timely in the context of growing consumer pressure 
on manufacturers and retailers across all product areas to respond to the challenges of 
climate change by decarbonising their products and reducing their environmental 
footprints. This includes the global fashion industry, especially in light of the move towards 
fast and disposable fashion that has emerged increasingly over the last two decades.  

HeiQ cites statistics showing that the fashion industry accounts for more than 10% of global 
CO2 emissions, over 20% of waste water worldwide and over 20% of oceanic microplastics 
pollution. In addition, polyester and nylon take up to 1,000 years to degrade, and to 
emphasise the point already made above, over 70% of textiles are disposed in landfill 
rather than contributing to the environmentally friendly concept of the circular economy.  

The positive attributes of HeiQ AeoniQ, in direct contrast to the damning statistics above, 
point to a significant market opportunity for HeiQ within the $150 billion man-made fibre 
and $1.7 trillion global textile industry. The partnership agreements announced with 
branded global heavyweights such as Hugo Boss and LYCRA underline the shift in the 
mindset of commercial enterprises to seek more sustainable methods of manufacturing, 
and act as strong testimonials to the credentials of HeiQ AeoniQ and its commercial 
potential. The involvement of LYCRA and Hugo Boss, together with other partners going 
forward, should serve to fast-track the take-up and commercialisation of HeiQ AeoniQ 
within the global clothing industry. 

Outlook and forecasts 

While this announcement represents a major commercial opportunity for HeiQ, we are 
leaving our forecasts unchanged at this stage. Cash flow and balance sheet should benefit 
in FY22E from the initial $5m equity investment by Hugo Boss. The short-term impact of 
the two partnerships should be positive in terms of the P&L and cash flow, especially if 
revenues initially come primarily in the form of fees (eg for technology or exclusivity 
periods), which should effectively drop through the P&L account from top to bottom line. 
We will stay our hand at this stage until more precise detail or guidance on monies and 
timing is given by HeiQ.  

HeiQ AeoniQ has developed more rapidly to potential commercialisation and monetisation 
of innovative IP than the previously announced HeiQ GrapheneX innovation. This too has 
significant market potential across many applications in many industries. To date, no 
commercial partnerships have been announced with regard to GrapheneX, but we would 
not be surprised to see similar partnership announcements to those for HeiQ AeoniQ in 
due course. These commercial and distribution partnerships provide both short-term 
returns and funding along with a pathway to full-scale commercialisation of HeiQ’s 
innovative IP with a broader client base. As such, the HeiQ AeoniQ launch arrangements 
could be seen as a template for the development of HeiQ GrapheneX and other future IP 
monetisations. 

Prelims 

Management has stated that it is pleased with the preliminary results achieved for the year 
ending 31 December 2021 (FY21E), notwithstanding the challenging market backdrop and 
conditions prevailing over the period. The audited annual financial statements are 
scheduled for publication towards the end of April 2022. 
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Financial Summary: HeiQ 

Year end: December ($m unless shown)      
      
PROFIT & LOSS 2019 2020 2021E 2022E 2023E 
Revenue 28.0  50.4  51.0  62.0  70.0  
Adj EBITDA 2.9  14.0  6.4  10.3  15.2  
Adj EBIT 1.8  12.8  4.5  8.1  13.0  
Reported PBT 1.0  7.0  2.8  6.2  11.0  
Fully Adj PBT 1.2  11.5  3.3  6.6  11.4  
NOPAT 2.0  8.9  3.0  5.4  9.0  
Reported EPS (c) 0.7  4.2  1.7  3.8  6.7  
Fully Adj Dil EPS (c) 0.9  6.9  2.0  4.0  6.9  
Dividend per share (c) 0.0  0.0  0.0  0.0  0.0  

      
CASH FLOW & BALANCE SHEET 2019 2020 2021E 2022E 2023E 
Operating cash flow 2.2  1.4  10.5  4.6  8.9  
Free Cash flow 1.2  (0.6) 6.1  0.4  3.5  
FCF per share (c) 1.1  (0.5) 4.8  0.3  2.7  
Acquisitions (1.3) 25.7  (27.6) 0.0  0.0  
Disposals 0.0  0.0  0.0  0.0  0.0  
Shares issued 0.0  0.0  12.3  0.0  0.0  
Net cash flow 0.9  23.1  (9.2) 0.4  3.5  
Overdrafts / borrowings (2.5) (1.6) (1.6) (1.6) (1.6) 
Cash & equivalents 3.6  25.7  18.4  18.5  21.7  
Net (Debt)/Cash 1.1  24.1  16.8  16.9  20.1  

      
NAV AND RETURNS 2019 2020 2021E 2022E 2023E 
Net asset value 13.3  49.4  62.4  67.0  75.2  
NAV/share (c) 13.0  39.2  47.9  51.5  57.8  
Net Tangible Asset Value 8.8  44.1  33.4  37.9  46.2  
NTAV/share (c) 8.6  35.1  25.7  29.1  35.5  
Average equity 12.9  31.4  55.9  64.7  71.1  
Post-tax ROE (%) 9.5% 36.7% 5.8% 10.2% 16.0% 

      
METRICS 2019 2020 2021E 2022E 2023E 
Revenue growth 6.7% 80.3% 1.2% 21.6% 12.9% 
Adj EBITDA growth 6.8% 383.7% (54.4%) 61.6% 47.9% 
Adj EBIT growth 13.7% 623.8% (64.6%) 79.3% 59.5% 
Adj PBT growth 55.7% 836.3% (71.7%) 102.6% 72.9% 
Adj EPS growth 130.0% 661.7% (70.5%) 99.1% 70.8% 
Dividend growth N/A N/A N/A N/A N/A 
Adj EBIT margins 6.3% 25.4% 8.9% 13.1% 18.5% 

      
VALUATION 2019 2020 2021E 2022E 2023E 
EV/Sales (x) 4.7 2.6 2.6 2.1 1.9 
EV/EBITDA (x) 45.9 9.5 20.8 12.9 8.7 
EV/NOPAT (x) 65.1 14.9 44.1 24.4 14.7 
PER (x) 127.6 16.8 56.8 28.5 16.7 
Dividend yield N/A N/A N/A N/A N/A 
FCF yield 1.0% (0.5%) 4.1% 0.3% 2.4% 

 

Source: Company information and Progressive Equity Research estimates 
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To arrange a meeting with the management team, or for further information about Progressive, please contact: 
Keith Hodgskiss 
+44 (0) 20 7781 5300 
khodgskiss@progressive-research.com 
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